
Nebagamon 312  

Lodge Executive Committee  

August LEC Minutes  

Date: August 24th, 2023 
Call to meeting: 7:05 pm  
Attendance: 43 members present  

Reports 

Treasurer 

June LEC cost $31.91  

Secretary 

2 member increase from last LEC (now at 193 members) 

June LEC had lots of people for the ice cream social 

The Membership Rally BBQ from June 28th went great and had a good lodge participation 

Programs 

Popcorn Kickoff - September 8th 

Need help with food, games, and there will be foam 

NLS/DYLSC - September 15th-17th in Phoenix, AZ 

$300 registration with a $100 section scholarship for youth attending NLS 

 NLS counts as part of a bylaw for running for Chief in November  

Cub Scout Joining Day - September 23rd at Council 

Need help with rockwall, BB Guns, Archery, & Registration 

Conclave - October 13th-15th at Imperial Valley College, CA 

$40 registration 

Mega Scout Expo - October 20th-22nd  

Lodge will be fundraising by selling sodas and waters 

We will be setting up the teepee and a dunk tank 

LLD + Fellowship - December 9th 

The LLD is required for all 2024 lodge officers 

December LEC - December 14th 

Holiday Party? 

OA Banquet - January 20th 

Need chairman and a committee for planning 

OA Day  



Need chairman and a committee for planning 

NOAC - July 29th-August 3rd in Boulder, CO 

Elections 

Troop 219 is having their election on the 29th 

Will be in contact with troops about more elections before ordeal 

Inductions 

Ordeal - September 29th-30th 

Currently have an ordeal master and 2 elangomats 

Need more general staff 

Ceremonies 

Capotes are almost ready  

Need one more person for ceremonies at Conclave in the position Meteu 

The ceremonies team is doing rehearsals, if interested in watching, reach out to the 
ceremonies team 

Need one more person for ceremonies for Brotherhood in the position Kichkinet 

Unit Relations 

Emailed every unit in the council but plans to send more to those who have not yet 
answered 

Vice Chief 

Attended Section Meeting on August 11th 

The Conclave theme is a close representation of Harry Potter 

There will be 8 trainings every 50 minutes along with 2 sessions of AIA 

There will be lodge games in the form of Quidditch 

Chief 

Attended National Jamboree along with some of our lodge members 

Met the National OA Chiefs and Vice Chiefs 

Visited Summit Circle that has lodge rocks, Nebagamon has 2 rocks there 

Old Business 

None 

 
New Business 

Bylaw Revisions 

Will be renaming positions from chairman to vice chiefs 

Changing the difference between primary and other registrations in the bylaws 

Will be voted on during the September LEC 

NOAC Patch Design 

The lodge needs to come up with a design 

The deadline for a design in September 21st 
 

NEXT LEC: September 28th 

CLOSING: The meeting closed at 8:03 pm  

Lodge Adviser Moment  

Staff Adviser Moment  

Lodge Chief Moment  

 
Minutes Taken by: Savannah  

Minutes Edited/Recorded by: Hunter 


